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Vision, Mission, Values & 
Statement of Purpose
Vision
Yaandina, there for you through life

Mission
To improve the quality of life in the community through care, support and education.

Values
Integrity and respect

Team work

Client focussed

Continuous improvement and innovation

Statement of Purpose
In accordance with community needs, cultural diversity, with particular emphasis on the Indigenous com-

munity, legislative requirements and current best practice Yaandina Family Centre commits itself to:

• Providing culturally appropriate services to individuals and families that promote a respect for culture, 

 dignity, social justice and a healthy lifestyle.

• Empowering and educating individuals and families about their rights and responsibilities.

• Promoting and supporting self-determination.

• Facilitating the development of knowledge and skills required for the development and management 

 of community initiatives.

• Establishing and maintaining productive links with all government and community organisations.
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Chair of the Board Report
It is with great pleasure that we bring you our 2015 Annual Report.

This year Yaandina celebrates 40 years of delivering quality community services into 

Roebourne and surrounding communities.

Yaandina’s role has always been to assist the most vulnerable people in the community. For 40 years 

we have identified, developed and delivered key community services into the remote and often harsh 

environment of the Pilbara.

Through years of experience Yaandina has learnt how to do more with less. through collaboration, 

evaluation and research, logic modelling to guide program planning, solid investment in staffing and 

staff development, innovative building design, and a solid understanding of community needs and how 

best to meet them that is both sustainable and robust - this is one of Yaandina Family Centre’s proven 

strengths. 

Yaandina prides itself on a very high standard of service delivery and operation based on a rigorous 

continuous improvement process.

In the not-for-profit sector at a time when securing funding is competitive - knowing that the funds are 

going to keep on delivering long after they have been distributed and accounted for is the essence of a 

successful service delivery outcome. 

As this year drawers to a close we say goodbye to our long-term CEO Veronica Rodenburg. Veronica 

has been part of the Yaandina family for some eight years and has guided the business through some 

significant growth. The Board would like to extend its appreciation and best wishes to Veronica for her 

future endeavours.

As we move forward the Board are actively recruiting a new CEO and will be working with them to refine 

our business strategy and goals. 

Please enjoy reading our Annual Report and join with me in thanking all the dedicated staff whose 

passion and dedication to the community ensures Yaandina continues to deliver quality services to the 

community.
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Yaandina’s Governance 
Committee
Garry Bailey, JP, Chair
Garry is a City of Karatha Councillor, Post Master and Justice of the Peace.  He has lived in Roebourne 

for over 30 years.  He and his wife Jenny have raised their 3 sons here while managing and operating the 

Post Office.

Ruth Ellis, Deputy Chair
Ruth has lived in Roebourne for over 50 years, married and raised her family here.  She has worked 

in many roles in the community including the Sobering-up Shelter and is now the manager of the 

Roebourne Visitor Tourist Centre.  Ruth is also activity involved in the Pilbara Aboriginal Church, St Johns 

Ambulance Committee, the Wickham Community Association and the Roebourne Advisory Committee. 

 

Fiona White-Hartig, JP
Fiona is a Wickham, Point Samson and the Cossack Ward Councillor. She worked in the political arena in 

Canberra before working in the community sector for many years, and recently, as the local member’s 

electoral officer.  Fiona and her husband live in Wickham with their two children. Fiona has a boundless 

interest in community service and works hard to support her local community through the Wickham 

Community Association, Wickham Youth Group and the Roebourne Advisory Committee. 

Ross Humphries
Ross works in the community relations division of Rio Tinto.  He is a Noongar man who brings experience to 

the Board about education and community issues.  Ross lives in Wickham with is family. 

Vikki Bull
Vikki provided high quality administrative and executive skills to Yaandina for over 12 years, before 

leaving to support her family business.  She lives in Point Samson with her husband and two children. Vikki 

has brought her experience and knowledge back to Yaandina through membership of the Board.  



Our Identity
The Yaandina Family Centre Inc. is a story of 

success. 

It is the story of a community of likeminded, 

caring individuals and souls – nurses from a 

local hospital, nuns from a local order and 

likeminded community volunteers who took it 

upon themselves to care for children in need.

As needs and times changed, this small, 

caring, band of individuals transitioned into an 

incorporated entity and a public benevolent 

institution.

Since it first opened its doors in 1975 Yaandina 

has operated under many different delivery 

models with reforms being driven by the 

changing landscape of the community 

services sector, the public sector, the not for 

profit sector and cross-sector partnerships. 

Throughout these changes their focus at all 

times has been on delivering a community 

service. 

Today Yaandina is a multi-functional, multi-

funded organisation headquartered in 

Roebourne, in the north-west of Western 

Australia, who continue to focus on delivering 

high quality, relevant and timely services to the 

local communities’.

Our Core 
Competencies
Establishing and maintaining key stakeholder 

relationships - Because Yaandina has been operating 

for 40 years they have the benefit of many years 

of experience in establishing and maintaining 

key stakeholder relationships across local and 

commonwealth government departments, funding 

bodies, peer organisations and the local and 

surrounding communities’.

Interdisciplinary work 
Through collaboration and partnering Yaandina 

actively works towards delivering more with less. 

Integrating services where appropriate to meet the 

needs of a community and ensure a quality outcome 

Yaandina actively seeks to do more with less.

Creating employment 
Yaandina employs locally whenever they can. If a new 

employee has low literacy or computer based skills 

Yaandina offers a program to help them develop those 

skills. Locally employed people helping vulnerable local 

community people is a practice that has worked well 

for Yaandina and the community over the years.

Service value 

Through a rigorous process of continual improvement 

and evidenced based reporting along with many 

years of combined skills Yaandina ensures it delivers a 

continually high quality service. 

Branches 
Yaandina offers a number of services that are 

located in Roebourne, Karratha and South Hedland. 
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Physical resources 
Yaandina owns many of its physical resources which is unusual in the non-government / not for profit sector.  Most 

of the infrastructure Yaandina operates out of was developed and purpose built by the organisation.  This is a 

major benefit to the organisation in terms of its business risk and service delivery profile.  As a result of owning most 

of the infrastructure the business operates the organisation also has its own facilities management team in place to 

manage the up-keep of all facilities.

Revenue resources 
Yaandina has a very strong financial record that encompasses the successful and ongoing delivery of numerous 

community services as well as the funding, design, development and operating of three significant capital works 

projects over the last 7 years. Yaandina’s ability to managed and acquit large, complex projects on time and on 

budget has been proven over the years.  

Human resources 
Yaandina currently employs 91 people across its suite of services. The corporate function which oversees 

all the administration functions of all the services delivers the following set of skills:
• Governance, compliance and regulation
• Policies and guidelines
• Finance
• Workplace Development
• Human Resources
• Communications, Marketing, Media & PR
• Facilities Management
• Procurement Management

• Workplace Health & Safety

Shared value
Yaandina continual seeks to develop and deliver shared value through collaboration and integration with peer and 

likeminded organisations for the benefit of the community. For example, this can include such activities as the collection 

and distribution of mattresses and other house hold goods from mining FIFO camps that are being dismantled.

What Differentiates Us
• Yaandina has been operating for 40 years in the Pilbara 
• We live here and we work here.
• We know the uniqueness of the region and the vulnerabilities of the people most in need.
• We deliver best practice and we are accountable.
• We own most of the facilities and assets we operate.
• We know the strengths, threats, weaknesses and opportunities associated with working in this unique environment.
• We are good at integrating program delivery to get a better, cost-effective, coordinated result.
• We are innovative.

• We are always here.
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Aged Care 
Services
Yaandina Family Centre’s Residential Aged Care Centre 

is based in Roebourne and is a fully accredited residential 

aged care facility. A new, 20 bed state of the art facility 

was completed in 2014. The centre encourages community 

involvement and family visiting and is staffed by qualified carers 

and nurses.  It provides a holistic service caring for all aspects of 

residents lives in care.  

The Home and Community Care (HACC) program provides 

support services to older people, people with a disability and 

their carers to assist them to continue living independently at 

home.

Key objectives
• Raise the profile of Yaandina Family Centre’s Aged Care Services 

 including Home and Community Care (HACC) Services.

• Enhance the health and wellbeing of older people in the 

 Pilbara region.

• Support the growth of Community Aged Care (CAC) services 

 in the Pilbara region

• Continuous improvement of operational and financial 

 performance of all aged care services.

• Empower people to stay within the community before 

 accessing aged care.

Key achievements
• Offer respite care to support families so elders do not have to 

leave the community. Looking to increase this service over the 

coming year.

• Lifestyle coach employed to provide individual treatment to 

each of the residents as required and further develop relationships in 

the community.

• The commercial kitchen provides meals to the residents and the 

 broader community. It has the capacity to provide 260 meals per day.

• Ongoing clinical development for staff as residents age and their 

 needs increase.
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Family Support Services
Yaandina Family Support Services provides holistic services to families through a range of workshops and 

community visiting that help families develop skills, reduce isolation and provide practical assistance and 

referral to other services when required. This program is part of Yaandina’s integrated suite of services 

where clients can be referred across all services, and all work together for the best outcomes for families.

Key objectives
• Proactively continue and expand existing services to meet community needs.

• Source new funding for existing programs and explore options for growth and the development and 

 delivery of new programs.

• Forge new and productive relationships/partnerships that assist to extend its service offering.

• Continue to develop and enhance community engagement through the programs.

• Support Individuals and families to identify and build on their strengths.

• Assist individuals and families to respond to specific issues or challenges that are self-identified.

• Provide a diverse service for the local community including the vulnerable and/or socially isolated.

• Work with individuals and families to fulfil their own potential and work towards self-sufficiency and to 

 manage their own issues in the future.

Key achievements
• Provide a range of educational, recreational and cultural activities that improve child, adult and 

 family wellbeing outcomes and reduces social isolation. This includes mums and bubs swimming 

 classes, nutrition and low cost cooking classes and series of family games.

• All activities and services are provided in non-judgemental, safe and inclusive environments.

• Provide referral to other agencies for individual counselling and advocacy when required.

• Provide transport and healthy snacks.

• The initiation of the Roebourne Girls Program which was developed in response to a community need. 

 The program increases emotional wellbeing, reconnecting young women with their identity - their 

 culture, land and their traditional ways of living.

• Professional development for staff including ICE/METH awareness, mental health first aid, food safety, 

 fire safety and senior first aid.

• Completion of either cert III or cert IV in Community Services by all staff.

• Ongoing cultural awareness training.

• Networking with other agencies including allied health and health professional to improve a holistic 

 quality of life for our clients.

• Hold community yarns to involve the elders so they may hear about their country and culture and 

 ongoing issues in their community and offer relevant advice and input.
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Parents & Learning (PaL) 
Program 
PaL is a home-based program, which helps parents to help their young children become interested in 

books and get ready for school learning. It was developed by community people for community people.

Key objectives 
• Employment of a local Aboriginal person to deliver the PaL program. 

• Increase school performance of students whose families are participating in the PaL program.

• Increase the promotion, encouragement and recognition of participating students improved literacy levels. 

• Increase training and capacity building opportunities for PaL’s staff.

• Increase awareness of the Yaandina Family Centre and Rio Tinto funding partnership amongst the 

 Pilbara and WA community by 20 per cent. 

Key achievements
• Manage opportunities for Rio Tinto employees to engage with the PaL Program where appropriate

• Promote the PaL Program and the partnership relationship.

• Engage Roebourne primary School to provide feedback on the school results for those children whose 

 families participate in the Program.

• Engage families of students in the PaL Program to assist the success of school base detention programs 

 through families committing to education and school attendance.

• Work closely with the schools to increase opportunities to engage with families and children in Wickham 

 and Roebourne.

• Travel on the school kindy bus with the kindy teacher (for pick up and drop off) twice a week to build 

 relationships and trust with the parents and children and to promote the program.  

• Introduce a new program at both Roebourne and Wickham primary school in 2016 targeting parents and 

 children 3-5 years of age and called “Learning through Play”.

• Attend promotional and community days and events to promote the program to the local community and parents.
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Youth Services 
(Roebourne & Karratha)
This service provides a drop in and case management approach to children and young people. Over 

100 young people per week in both Roebourne & Karratha attend after school activities that include 

sports, crafts, computer time, and quiet activities for younger children – healthy snacks are included. 

Key objectives
• Provide a safe and active environment for young people aged between 4-18 years of age.

• Provide a holiday program, responding to community needs with an extended holiday program for 

 the January period and for the two week period for each term break.

• Provide a healthy and consistent sustenance program on a daily basis for all participants.

• Partner with peer organisations to leverage their core skills in support of quality activities and outcomes 

 for local youth.

Key achievements
• 370 participants per week attended the youth centre from December 2014 to June 2015.

• Community basketball attracts and caters for 60 young and 80 mature aged participants each week.

• The school attendance swimming program remains a key component of the program. 

• Living skills activities such as cooking is undertaken each week and each Friday there is a barbecue and ‘mini 

 disco’ at the centre.

• Introduction of more technology so young people can access educational games and their favourite music 

 on the internet. 

• More ball games have been introduced and the centre now has a number of recreational games such as air hockey 

 and  table tennis.

• The centre has introduced a sixteen week program of community basketball. 

• In conjunction with peer organisations the Youth Centre has delivered The Hip Hop production, the Justice Crew concert, 

 the Australia day family activities at the pool and the basketball court graffiti program for the benefit of local youth.
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Youth Diversion 
Services
Youth Diversion is undertaken in conjunction with 

Community Services. It acts in a dual capacity to 

provide support for young people who have or are 

at risk of becoming involved in the Juvenile Justice 

System. 

Key objectives

• Help individuals to meet required outcomes such 

 as completing community service hours where a 

 young person is assigned jobs to complete under 

 the supervision of a Yaandina Youth Diversion 

 coordinator.

• Provide young people with activities that keep them 

 active and engaged.

Key achievements

• The provision of cooking and supervisory roles at the 

 Youth Centre. 

• Taking on cleaning and rubbish collection at the youth 

 centre or in a designated area.

• Writing letters of apology or doing apology art pieces 

 to say sorry for acts committed against individuals and/or 

 companies. 

• Saturday is a go bush day where young people take 

 family members and spend the day by the sea fishing, 

 crabbing and bush cooking. 

• 80% 0f diversion clients who are encouraged to join the 

 basketball program do so.

• Supporting young people to re-engage with education, 

 to obtain driving licences and provides support with 

 financial management. 

• The establishment of the Certificate II in deportment and 

 supporting a ‘stockman’s training’ course.
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Children’s 
Counselling 
Services
Yaandina’s Family and Children’s Counselling service is 

based in Roebourne and offers counselling services to 

the local and surrounding communities. Counselling is 

offered in individual and group settings. 

The service offers Arts Therapy, Play Therapy, and Sand-

play Therapy to children and their families in individual 

and group settings. These therapies can help families 

and children.

Key objectives

• To provide therapeutic support to local individuals, 

 children, young adults and families of Roebourne 

 and surrounding communities’.

• Local and easily accessible.

Key achievements

• Offers a variety of therapies such as Arts Therapy, 

 Play Therapy, and Sand-play Therapy to children 

 and their families. 

• Help families and children resolve conflicts, process 

 traumatic experiences, express thoughts and 

 feelings, develop interpersonal skills, manage 

 behaviour, develop healthy coping skills, improve 

 focus, reduce stress, increase self-esteem and 

 achieve insight

• After-school group activities

• Outreach to local schools

• Provide safe transport home if necessary.
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Turner River Rehabilitation 
Centre
Turner River Rehab is a 24 bed facility that was officially opened in 2014.  Work and leisure activities are 

based on skill development, team work and the community’s wellbeing.  Counselling is provided each 

day.  Families are able to visit following a settling period.

The approach used at the Turner River Centre for treatment and addiction recovery and mental and 

physical healing is a therapeutic Community model – where each resident at the centre helps each 

other, and with counselling and practical activity, work together to overcome their addiction issues. 

24-hour support is provided and care and support plans are individually tailored for each resident’s best 

outcome and wellbeing.  

Key objectives
• Provide a therapeutic community service delivery model for individuals whose primary concern is Alcohol 

 and Other Drugs.

• Develop and implement appropriate age, gender, and culturally-sensitive protocols in relation to client care.

• Provide an extensive Drug and Alcohol Counselling Programme.

• Provide aftercare as a standard part of transitional treatment and relapse prevention support for all clients, 

 commencing program.  

• Education on information, knowledge, skills and understanding of strategies to reduce the effects of harmful 

 alcohol and other drug uses.

• Provide prevention and intervention education and information to families and communities effected by 

 alcohol and other drugs.

Key achievements
• Currently 3 Indigenous people employed in delivery of the Project.

• Improvement of referral process with an effective strategy of remedial action.

• Creation of attainable stages for client’s progression.

• Provision of referral pathways with local mental health services, medical services and dentists, external 

 psychologists and local counselling agencies.

• Weekly one hour radio session on local community radio with clients involved in the production, presentation 

 and broadcasting.  Target audiences reaches up to 35 000 listeners in the area.

• Inclusion of Media education into program.

• Implementation of SMYL Program in the delivery of Cert I in Resources and Infrastructure Operations (IT) as well 

 as focus on computer literacy and numeracy skills for clients to increase future job placement.

• Provide First Aid Training to clients as well as staff.

• Hosting of Mental Health Commission Drug and Alcohol Services Quarterly Stakeholders Meeting.
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Detox Shelter, Sobering-up & 
Mingga Patrol
Yaandina offers a low medical detox service. This service is available five days per week - Monday to 

Friday. It is a residential service.

Detox is an important part of recovery from any drug or alcohol use. A detox period helps a person to 

cleanse their body by giving it a rest from drug and alcohol use and by eating healthy foods to help it heal.

The sobering-up shelter provides a safe place for intoxicated people to spend the night, sober-up, 

receive a light meal, shower and sleep in a comfortable bed. Clients are monitored throughout the night 

and then provided with breakfast in the morning.  

The Mingga Patrol provides transportation to the shelter or to a safe place.  Children and young people 

are also provided with safe transport.

Key objectives
• Reduction of the impact of intoxication on families and the community.

• Provide intoxicated people with an accessible, safe, supervised, care oriented environment.

• Ensure effective relationships and referral pathways exist with key services including but not limited to the Police, 

 community patrol, hospital, Aboriginal Medical Service, Next Step, residential rehabilitation services and the Pilbara 

 Community Alcohol and Other Drug Service.

• Provide the use of 18 beds, food and clean clothes for community members over the age of 18 years who are 

 intoxicated and are at risk of harm or engaging in antisocial behaviours.

• Seek to minimise risk for detoxification of clients with a physical dependence and are affected by alcohol 

 or other drugs.

• Collection and transportation of intoxicated clients to shelter.

• Referral of clients to other relevant bodies, e.g. Turner River Rehabilitation Centre, Aboriginal Medical Services etc.

Key achievements
• 2695 clients have used both patrol and shelter from July 2014 to 31 Dec 2015 with the breakdown 

 being:  1166 male and 1529 female.

• Provide short term residential assisted care, support and accommodation to clients who are detoxing 

 from alcohol or other drugs.

• Working with local police, Mawarnkarra Health Service, Roebourne Women’s Safe House, Roebourne 

 and Nickol Bay Hospital to deliver community engagement activities.
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