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Vision

Yaandina, there for you through life

Mission

To improve the quality of life in the community
through care, support and education

Values

•
•
•
•

Statement of Purpose

Children enjoying family
support activities

Integrity & respect
Team work
Client focused
Continuous improvement &
innovation

In accordance with community needs, cultural
diversity, with particular emphasis on the
Indigenous community, legislative requirements
and current best practice Yaandina Family Centre
commits itself to:
•

Providing culturally appropriate services to
individuals and families that promote a respect
for culture, dignity, social justice and a healthy
lifestyle;

•

Empowering and educating individuals and
families about their rights and responsibilities;

•

Promoting and supporting self-determination;

•

Facilitating the development of knowledge
and skills required for the development and
management of community initiatives; and

•

Establishing and maintaining productive
links with all government and community
organisations.

The Lean On Me project team
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Forward by the Chairman
What a magnificent year the Yaandina Family
Centre has had this past year. It has been hard
work for our CEO, Veronica Rodenburg and her
team but the results have been outstanding.
Two very significant capital works projects
have been delivered, namely the Turner River
Rehabilitation Centre near South Hedland and the
Yaandina’s new Aged Care Centre in Roebourne.
Both projects were completed on time and on
budget and are now operational. This is no small
feat as those of you involved in managing capital
works projects will appreciate. Particularly, if you
are doing it in a remote location.
Running these centres once they move from the
construction to operational phase has meant that
our complement of professional staff continues to
grow.
Last year the organisation employed
approximately 55 people. I can report this year
that, that number has risen to approximately 80
people and continues to increase. This includes
both senior clinicians and service delivery
employees as well as professional management
and administration staff.
Attracting and retaining suitably qualified staff
continues to be one of our challenges but I know
Veronica continually seeks to build a strong
workforce for Yaandina to continue to deliver
a diverse, quality driven range of community
services.
I am pleased to say that once again Yaandina’s
financial administration has been exemplary, with
timely and accurate reporting, clear acquittals,
and good management of the creditors, debtors,
payroll and bank accounts.

Garry Bailey

Her resolve has been second to none
when it has come to the continuous
improvement and success of Yaandina.
Along with my fellow Board members
I would like to thank Veronica for her
eighth year of dedication to the success
of Yaandina and the delivery of quality
services for the people of the Pilbara.
Thank you to my fellow Board members
and to all our partners who have worked
with us over the year - your guidance
and support is the foundation on which
we will continue to grow and deliver
exceptional community services.
Garry Bailey JP
Chairman

A full report of Yaandina’s financial statements can
be found at the back of this annual report.
Yaandina’s CEO, Veronica Rodenburg, has again
proven that her vision and values-based leadership
is the key to success.
Veronica has led Yaandina through incredible
growth this year with the delivery of major capital
projects, the consistent delivery of day to day
community services and capacity building and
governance.
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Chief Executive Officers Report
In the broader context I am heartened by the
Prime Minister and the Minister for Indigenous
Affairs the Hon. Nigel Scullion’s plan to boost
funding to the Remote School Attendance
Strategy by $18 million to help ensure every child
attends school every day.
Learning to read and write are the foundations of
building an active and productive life. It will always
be easier to get a job if young adults can read
and write before they seek to enter the workforce.
It also opens up opportunities and interests from a
personal perspective in terms of personal safety,
hobbies and interests.
CEO, Veronica Rodenburg

The past year for the Yaandina Family
Centre has been tough and busy but I am
also happy to say very successful.
As those people already working in
the sector know, not-for-profit (NFP)
organisations, in general, have a number
of challenges to overcome on a day
to day basis. These can include the
increasing complexity of client needs; the
requirement of longer term intervention
for vulnerable families and the challenge
of shorter funding cycles; accessing
expertise along with the time and funding
required to actively seek out, develop
and manage partnerships and the desire
to undertake public advocacy on behalf
of clients.
When you work in the NFP sector in
a remote location these challenges
increase as we manage the challenges
of our remoteness.
These challenges include workforce
planning and recruitment of suitably
skilled individuals; housing and
retention of staff; accessing subject
matter skills and capabilities when
required; the complexity of regulation
and accreditation of services such as
aged care and the flow of information
and communication between peer
organisations so clients get the best,
coordinated care available.
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Breaking the cycle of non-attendance at school
will require the cooperation of parents, guardians
and carers to ensure the strategy gets traction. At
Yaandina we look forward to playing our part in
seeing this strategy succeed.
This year we have completed two major
capital works projects, namely the Turner River
Rehabilitation Centre in Port Hedland and
Yaandina’s new 20 bed, Aged Care, Ageing in
Place Centre in Roebourne. We manage and
develop these project from design to completion
and then we take them from construction to
operation, staffing them and running them on a
day to day basis.
It should go without saying that I am very
proud of the team I have around me. They
do an exceptional job, sometimes in difficult
circumstances.
As we move into 2015 we will continue to focus
on investing in our staff through the provision
of training and professional development and
working collaboratively with our clients and the
community to better determine their needs and
aspirations.
I would also like to take this opportunity to thank
the Committee of Governance for their guidance
and for their stewardship and safe keeping of the
Yaandina Family Centre for the community.
Veronica Rodenburg JP MAICD
Chief Executive Officer
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Our Identity
The Yaandina Family Centre
is a story of success
It is the story of a community of
likeminded, caring individuals and souls
– nurses from a local hospital, nuns from
a local order and likeminded community
volunteers who took it upon themselves
to care for children in need.
As needs and times changed, this small,
caring, band of individuals transitioned
into a not for profit organisation, and the
story developed a few new chapters.
Turner River Rehabilitation Facility

Since it first opened its doors in 1975,
39 years ago, Yaandina has operated
under many different delivery models
with reforms being driven by the
changing landscape of the community
services sector, the public sector, and
changing state and commonwealth
governments.
Throughout these changes Yaandina’s
focus at all times has been on delivering
a community service.

Jumbo and Sam

Today Yaandina is a multi-functional,
multi-funded organisation from its small
base in Roebourne, in the north-west
of Western Australia, who continue to
focus on delivering a quality community
service.

Inside the new ageing in place aged
care centre
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The Year in Review
•

The completion of the infrastructure
of both the Turner River Rehabilitation
Centre near South Hedland and the
Yaandina Aged Care, Ageing in Place
Centre in Roebourne and the smooth
handover to the operations team to
manage and deliver all the agreed
operational objectives.

•

After 30 years of operation Yaandina’s
contract to run and manage the Day Care
Centre was not renewed. Yaandina is proud
to have been able to build up a respected
and reliable day care business that serviced
the families and communities of Roebourne,
Wickham and Point Samson. While we are
sorry to see this service go it does free us up
to address and contribute to other services
in the community, for the benefit of the local
people.

•

Yaandina launched its Lean on Me program.
The purpose of this campaign was to increase
awareness of underlying issues and warning
signs associated with suicide and promote
positive responses and actions to managing
a person’s well-being. The response to the
campaign was very positive and Yaandina
aims to continue to develop this project.

•

There has been a 30% increase in the number
of Aboriginal families who are having their
children immunised in Karratha. This is a very
important result as early primary care and
prevention has been identified as a key
contributor in positively impacting the long
term health status of Aboriginal people.

•

Over 100 adults and 114 children attend the
Yaandina’s Family Support activities each
week. This means that each week for two or
three hours people who often find themselves
isolated or drawn into activities such as
gambling are socially engaged and actively
participating in community life. This outcome
contributes to community connectedness and
a stronger community foundation which we
are very proud of.

Family Support Group Activities
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Yaandina Family Centre | Annual Report 2013 - 2014

Committee of Governance
Chairperson - Garry Bailey JP
Garry is a Shire of Roebourne Councillor, Post Master and Justice of the Peace. He has lived in Roebourne for over 30 years. He and his wife Jenny have raised their 3 sons here while managing and
operating the Post Office. Garry is also actively involved in the Roebourne Advisory Committee.

Deputy Chairperson - Ruth Ellis
Ruth has lived in Roebourne for over 50 years, married and raised her family here. She has worked in
many roles in the community including the Sobering Up Shelter and is now the manager of the Roebourne Visitor Tourist Centre. Ruth is also activity involved in the Pilbara Aborigi nal Church, St Johns
Ambulance Committee,the Wickham Community Association and the Roebourne Advisory Committee.

Chief Executive Officer - Veronica Rodenburg
Veronica Rodeburg has been the CEO of Yaandina Family Centre in Roebourne for the last
eight years. During her career she has worked across a range opf community and not for profit
organisations. She holds qualifications in media, communications and business manangement
and has a spcial interest in poverty alleviation and the well being of families. Veronica is also nonexecutive director of WACOSS and a member of the Department of Child Protection and Family
Support’s community sector round table.

Secretary / Treasurer - Vikki Donovan
Vikki provided high quality administrative and executive skills to Yaandina for over 12 years, before
leaving to support her family business. She lives in Point Samson with her husband and two children.
Vikki has brought her experience and knowledge back to Yaandina through membership of the
Board.

Member - Ross Humphries
Ross works in the community relations division of Rio Tinto. He is a Noongar man who brings experience to the Board about education and community issues. Ross lives in Wickham with is family.

Member - Fiona White-Hartig
Fiona is a Ward Councillor for Wickham. She worked in the political arena in Canberra before working
in the community sector for many years, and recently, as the local members electoral officer. Fiona
and husband live in Wickham with their two children. She has a boundless interest in community service and works hard to support her local community through the Wickham Community Association,
Wickham Youth Group and the Roebourne Advisory Committee.

Member - Erica Prosser
Erica was the Principal of Roebourne School. She has extensive academic achievements completing a Bachelor of Education and two Masters Degrees in Education and Educational Leadership
and Management. Erica is an experienced principal who has worked in pre-school to year 12 level
schools in remote and very remote places in the Northern Territory, Western Desert and Arnhem Land.

Member - Gareth Galloway
Gareth has a Degree in Pharmacy and has previously worked in both hospital and community pharmacy settings in Townsville,Sydney, Alice Springs and Tenant Creek. He is the senior pharmacist for
Pharmacy Help in Karratha. Gareth is also a volunteer paramedic for the Karratha St Johns brigade.

Yaandina Family Centre | Annual Report 2013 - 2014

9 | Page

10 | Page








Staffing
Services

Karratha Youth
Roebourne Youth
Family Support
Children’s Sexual Assault Therapy
Youth Diversion Service
Lean on Me Suicide Awareness

General Manager
Youth, Family & Child Services

Administration
& Finance

Executive
Officer

General Manager
Aged & Community Care Services

Assets,
procurement &
Security

• Residential Aged Care
• Community Aged Care

Major
Projects

Chief Executive
Officer

Governance Committee

Yaandina Family Centre Inc.

Facilities &
Maintenance

•
•
•
•

Roebourne Day Detox
Drug and Alcohol Rehabilitation
Sobering Up Centre
Mingga Patrol

General Manager
Drug & Alcohol Services

Communication
& HR

Organisational Structure
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Services
Yaandina Aged Care Centre
Yaandina’s new Residential Aged Care, Ageing
in Place and Residential Respite facility achieved
practical completion on 26th August, 2014.
The development of this aged care facility has
been the accumulation of many years of hard
work to raise the necessary funds in order to get
the project completed. The facility will have 20
beds, 12 of which can be used for high care
residents.
Ageing in place has many benefits for the
residents.
It maintains a familiar environment for the elderly
over the years as they move from low care to high
dependency.
It maintains social networks, so residents can stay
with their friends, grow to know the staff, and even
get to know the families of other residents when
they visit.
Promotes physical and mental well-being by
not making drastic changes to the residents’
environment by moving them.
It is also beneficial for the residents’ families as they
know they are being well cared for irrespective of
the level of care the resident needs over the years.

pharmacists, remedial therapist etc.)
are involved in the care of a resident
as it allows for better communication
between care providers and a better
informed and more consistent care
program.
•

Better security and round the clock
monitoring of high independent
residents.

Yaandina’s new aged care centre will
also have its own Activity Therapist who
will ensure that residents are engaged,
socially, mentally and physically (as
appropriate).
As the new aged care centre will also
allow Yaandina to offer more respite
care to assist families in the care of their
elderly relatives.
Yaandina’s primary purpose has always
been to develop, support and deliver
quality community services for those
people in need. They have achieved
that goal with this new facility.

To ensure the best level of aged care is delivered
Yaandina has investigated and are
11 |installing
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clinical IT support. Information technology can
offer many benefits in terms of efficiency, resident
care and safety.
This can include but is not limited to areas such as:
•

Administrative tasks can be streamlined, taking
staff less time to fill in forms and manager
rosters etc. leaving them more time to spend
with residents.

•

Better information sharing within the
organisation increasing efficiency.

•

Clinical monitoring where simple
measurements of the resident’s heart rate,
blood pressure and weight etc. are taken and
graphed over a period of time. This is very
beneficial when multiple care providers (GP’s,

Yaandina Family Centre | Annual Report 2013 - 2014

Inside Yaandina’s new
aged care centre
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Services
Turner River Rehabilitation
Centre
Turner River Residential Rehabilitation
Service was funded by the Federal
Government. This landmark initiative
will for the first time provide residential
Drug & Alcohol treatment services to the
people of the Pilbara.
The facility is located at the Turner
River, approximately 20km south of
South Hedland. It is ideally located for
vulnerable clients in addressing their
personal struggle to deal with misuse of
alcohol and other drugs.
The Yaandina Family Centre runs the 24
bed facility that is suitable for individuals
and mothers with small children. The
service addresses all addictions and
most controlled comorbid conditions.
Each case is assessed on an individual
basis.
The program addresses addictive
behaviours, reduces harm to the
individual and families; it also assists
people to develop healthy lifestyle
choices, encourages life skills
development including work, training or
employment options.
The centre is working towards farming
its own produce and welcomes and
ecourages all program participants to
contribute to the up keep and out put of
the farm, as part of the holistic treatment
approach.

The front of the Turner River Rehabilitation
Centre

The Turner River Rehabilitation Centre
complex

The program requires an assessment
for suitability from the referring agency,
with the residential treatment option as
an option for individuals with addiction
problems.
Turner River is also accessible to people
with disabilities.
The Turner River Rehabilitation Centre
complex
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Services

Yaandina Home and Community
Care (HACC)

HACC provide services that are integral to the
health and wellbeing of aged, frail and disabled
people living in the townships of Roebourne,
Wickham and Point Samson, and the Aboriginal
communities of Cheeditha and Mingullatharndu.
The program supports aged and disabled people
to live independent lives and the team works
closely with other support workers to ensure
vulnerable people are safe and well cared for.
With care provided for up to 20 people, HACC
provides ‘meals on wheels’, in-home support –
cleaning and small odd jobs, medication delivery,
checks on wellbeing, transportation to medical
and other appointments and outings. Centrebased meals, respite and personal care are also
available.

Yaandina Family Support
Yaandina’s family support service provides
local parents and care givers of children aged
0 to 5 years of age with opportunities to form
healthy bonds with their children through fun and
educational activities.
There are a number of activities during the week
that parents and care givers can chose from.
You can do just one activity a week or if you
enjoy being out and about and being part of the
community you can participate in all of them, if
you have the time of course.
Activities like Mums & bubs runs once a week
with different activities for the children including
making play dough, crafts, movies, jewellery
making, swimming, story time and even a toddler
disco.
Teddy time is also run once a week. This program
encourages fun physical activities with families
and their children like musical chairs, hide and
seek, lots of ball games and picnics with Teddy.
Bingo on Mondays is a community favourite
where all ages come together to play, learn
about healthly lifestyles, child and maternal
health and community news inbetween games.
Hampers of household items and food items are
also much sort after prizes.
Yaandina Family Centre | Annual Report 2013 - 2014

Yaandina’s family support team provide
transport, lunch and refreshment for all
families who wish to come along to any of
the activities.

Family and Child Counselling
Service
This service which began in January 2006
is funded by the Department of Child
Turner River Rehabilitation
Protection and Family Support. The
Facility
service
provides counselling and assists
families, adults, children and young
people to deal with the harms of trauma,
fear and other damaging personal and
interpersonal impacts caused by sexual,
physical and emotional abuse.
The service also has a role in preventing
further sexual abuse in families by assisting
individuals and families to develop
knowledge and skills to keep themselves
and, or, their family safe.
Techniques such as Play Therapy are used
to assist children and young people to
learn protective behaviours and deal with
trauma,

Other notable programs
include:

Parents & Learning Program - and early
literacy program for children aged 4 and 5
and their families,
Emergency Relief - providing struggling
families with food vouchers and gas
bottles.
Child Restraint Loan Scheme - available
car seats for community use on a loan
basis.
Aboriginal Liaison - weekly Aboriginal
liaison services are provided to Yaandina’s
residential aged care hostel for language
and cultural support for residents and
health professionals.
13
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Services
Lean on Me Program
The Lean on Me program is a suicide
prevention and intervention initiative that
seeks to increase awareness of underlying
issues and warning signs associated with
suicide and promote positive responses
and actions to managing a person’s
well-being.
One of the key messages of the ‘Lean on
me’ project is that it is important for people
to know that it is normal for anyone to
have bad days or difficult times. However,
it is not normal when that sense of sadness,
loneliness, despair or sense of isolation
continues. Recognising the difference and
knowing it is ok to seek help is vital to a
person’s well-being.

Some of the many students who engaged with the
Lean on Me program in their Lean on Me t-shirts

Creating awareness of these warning signs,
promoting the many professional support
services available and providing easy but
very practical tips such as listing five trusted
people you could call to talk to is just one
of the many project deliverables.
The program initially targeted children
under 12 but will continue to evolve to
include older children and teenagers.
To date the program has engaged over
700 adults and children.

The singing group the Merdina’s wearing their Lean on
Me t-shirts

Youth Diversion Program
The Youth Diversion worker works in
conjunction with the Department of
Corrective Services and more specifically
with the Youth Justice Services Diversion
team. It has a two-fold purpose.
Firstly, to provide a combination of
diversion supports to reduce criminal
behaviour in young people aged
between 10 to 17 years (boys and girls)
with a strong emphasis on mentoring,
leadership and activities.
Secondly, to encourage sound social skills,
positive self-esteem and emotional wellbeing to young people who are offending
or at risk of reoffending.
14 | Page

In order to achieve these outcomes the
Youth Diversion worker develops constructive
relationships with key stakeholders like Government
Departments, local schools, external community
services and other Yaandina services who offer
wholistic support to other family members.
Practical support will include:
•

Telephone, face to face support and home visits;

•

Activities and projects;

•

Mediation and/or conflict resolution where necessary;

•

Advice relating to behaviour management strategies;
and

•

Providing referrals to appropriate agencies.
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Services
Karratha & Roebourne Youth
Services
Yaandina Karratha Youth Services is committed to
providing culturally appropriate support to young people
and their families in the region.

Young men’s group & young
women’s group
Life can present us with many challenges
regardless of our age.
Yaandina Youth Services offers young men
aged between14 & 17 years and young
women aged between 12 & 17 years a group
they can join, engage with and be a part of.

We assist young people by providing positive
recreational activities, whilst also providing services of
Information, Advocacy, Support, Case Management,
Support Planning and Informal Counselling.

These groups offer a safe place to talk about
life’s hurdles, learn about and develop life
skills and engage in some fun programs and
activities.

Yaandina works closely with youth and other agencies to
develop skills and build on their self esteem in a number
of key areas, while also developing our next generation
of strong leaders.

Aboriginal playgroup

Yaandina Youth Services focuses on encouraging
positive support and involvement for young people to
create a stronger community.
Our goal is to provide activities and services that aim to
maintain the strong culture of the local community in
the hope that local stories and positive experiences are
carried on for all to learn for many years to come.

The Aboriginal playgroup is a program
focusing on the engagement and
development of Aboriginal children.
This progam has also being credited with a
30% increase in the immunisation of Aboriginal
chidlren.

A large focus of our service is to strengthen the role of
young people in the region through the development of
skills and experiences.
We offer a range of opportunities for personal
development, building self-esteem and learning
new skills that they can apply throughout your life,
employment & education.
These include attending a range of youth related
programs, activities, training, youth forums, workshops,
conferences, & their involvement in developing youth
projects.
A sample of activities offered to young people aged
between 12 and 18 years include:
• Photography & media projects
• Regular discos & late night events
• After school program

Staying cool in the pool

• School holiday program
• Girls Group
• Young Men’s Group
• Basketball Program
• DJ workshops
• Event planning & development
• Beach Trips
• One on one support & mentoring

Roebourne Youth Centre
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Services
Sobering Up Shelter and
Mingga Patrol
The Sobering Up Shelter and Mingga Patrol
was developed in response to the Royal
Commission into Aboriginal Deaths in
Custody and is designed to minimise risk for
those who are affected by alcohol.
The shelter provides a safe haven that
makes available 18 beds for community
members over the age of 18 years who
are intoxicated and are at risk of harm, or
engaging in antisocial behaviour.
Clients can enjoy a comfortable bed, clean
clothes and a good meal. Importantly, their
health will be constantly monitored by on
duty staff.
The Mingga Patrol plays a vital role
in ensuring the safety and security of
intoxicated people who may be at risk of
harm, by transporting them to a safe place.
The service aims to reduce contact
between people and the criminal justice
system (primarily arrest and incarceration)
while addressing incidents of self-harm and
harm to others.
The service continues to develop strong
collaborative relationships with the
local medical services, Police and other
community services.

The Sobering Up Shelter in Roebourne
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The Pilbara
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Financials
Financial Report
Yaandina Family Centre Inc. managed an
income of $21, 823, 512 this financial year, an
increase of $3,680,785 on the 2013 financial year.

Yaandina’s income sources are as follows:
Department of the Minister & Cabinet
Department of Social Services
Department of Health
Department of Child Protection & Family Support
Department for Local Government &
Communities’
Commonwealth Department of Education,
Employment and Workplace Relations
Department of Aboriginal Affairs
Department of Health – Drug and Alcohol Office

Government Funding Bodies – providing
funding for projects and infrastructure:
•

Department of Social Services

•

Department of Education, Employment and
Workplace Relations

•

Pilbara Development Commission

•

Regional Development Australian - Pilbara

•

Shire of Roebourne

Non-Government Funding – providing
seed and developmental funding and
program delivery funding for programs
and projects
•

Woodside Energy

•

RioTinto

•

Lottery West

The accounting and reporting
responsibility is prepared in accordance
with Australian Auditing Standards and
as directed by the signed and sealed
agreement with funding bodies for
programs.
All financial reporting systems established
by Yaandina are supervised regularly by
external accountant, Mr Shannon Bell,
Bell Chartered Accountants, and audited
at the end of each financial year by an
independent auditor – Mr Leon Stielow,
ASIC registered company auditor.

Yaandina has again earned
praise from the auditor regarding
the high standard of accounting
practice. Therefore, the audited
reports are recommended by
the Board of Governance and
tabled.

Client Fees
•

Hostel resident fees

•

Child care fees

•

HACC client fees
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