
There for you through life

Annual Report 2012 - 2013



Yaandina Family Centre | Annual Report 2012 - 20132 | Page

     51 Hampton St - PO Box 228
     Roebourne WA 6718
    
     Tel. 08 9182  1172
     Fax 08 9182 1648

     Yaandina Family Centre
     ABN 40 284 552 805

     www.yaandina.org



Yaandina Family Centre | Annual Report 2012 - 2013 3 | Page

Our Vision, Mission, Values & Statement of Purpose                         4

Forward by the Chairman                                                                        5

Chief Executive Officer’s Report                                                             7

Our Identity                                                                                               8

A Snapshot                                                                                                 9

Committee of Governance                                                                    10

The Senior Management Group                                                           11

The Year in Review                                                                                  12

Organisational Structure                                                                        13

Services                                                                                                     14

Financials                                                                                                  21

Contents



Yaandina Family Centre | Annual Report 2012 - 20134 | Page

OUR VISION
Yaandina, there for you through life

OUR MISSION
To improve the quality of life in the community 
through care, support and education

OUR VALUES
• Integrity & respect
• Team work
• Client focused
• Continuous improvement & innovation

OUR STATEMENT OF PURPOSE
In accordance with community needs, cultural di-
versity, with particular emphasis on the Indigenous 
community, legislative requirements and current best 
practice Yaandina Family Centre commits itself to:

• Providing culturally appropriate services to 
individuals and families that promote a respect 
for culture, dignity, social justice and a healthy 
lifestyle;

• Empowering and educating individuals and 
families about their rights and responsibilities;

• Promoting and supporting self-determination;

• Facilitating the development of knowledge 
and skills required for the development and 
management of community initiatives; and

• Establishing and maintaining productive links with 
all government and community organisations.

Our Vision, Mission, Values & 
Statement of Purpose

•
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Forward by the Chairman

This year has been a busy year and Yaandina has gone 
from strength to strength in 2013. One of our key 
achievements has been the completion of our key capital 
project - the Pilbara Drug & Alcohol Rehabilitation Facility 
(PDARF) in South Hedland. This 24 bed facility which will 
offer a residential rehabilitation service for substance 
abuse will be operational in early 2014. 

Early this year we also turned the sod for the new Frail 
Aged Care Hostel. We expect to see this capital project 
completed in 2014 and operational by late 2014, early 
2015. These facilities are built and managed by Yaandina 
in partnership with both State and Federal Governments 
and key stakeholders in the Pilbara. 

Managing such large capital projects in the Pilbara in conjunction with the competing demands of 
continuing to deliver all of Yaandina’s community services is a credit to the CEO, Veronica Rodenburg, 
her senior management team and all of the Yaandina staff.  And it is with great pride that I can say that 
Yaandina continues to deliver quality community services, meeting and often surpassing expectations.

The building of these new community facilities followed by their move into the operational phase 
means Yaandina’s professional staff complement is set to continue to grow. 

Managing that growth and the capacity of the agency has been and continues to be challenging. 
Yaandina is a thriving organisation that employs approximately 55 people to deliver community 
services across the entire demographic of the Roebourne district. This includes services from child 
care to aged care and all the services in-between such as youth centres, family support and substance 
abuse rehabilitation support, to name a few.

Yaandina is addressing the challenges of attracting and retaining qualified staff by defining capacity 
building strategies that include training and development in both the technical aspects of the many 
services we deliver and leadership development.  

It is with great pleasure that I write this year’s Chairman’s report on 
behalf of my fellow Committee of Governance (Board) members. 
Most of Yaandina’s Governance Committee members are long-term 
Roebourne Shire residents and bring with them skills, local knowl-
edge and a desire to see their community thrive - that has been 
invaluable in guiding Yaandina through its continued growth.

Chairman, Garry Bailey JP
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I am pleased to say that once again Yaandina’s financial administration has been exemplary, with 
timely and accurate reporting, clear acquittals, and good management of the creditors, debtors, 
payroll and bank accounts. A full report of Yaandina’s financial statements can be found at the back 
of this annual report.

Yaandina’s CEO, Veronica Rodenburg, has again proven that her vision and outcomes driven 
leadership is a critical success factor to success. Veronica has led Yaandina through incredible 
growth this year with the delivery of major capital projects, the consistent delivery of day to day 
community services, capacity building and governance. Her resolve has been second to none 
when it has come to the continuous improvement and success of Yaandina. Along with my fellow 
Board members I would like to thank Veronica for her seventh year of dedication to the success of 
Yaandina and the delivery of quality services for the people of the Pilbara.  

Thank you to my fellow Board members and to all our partners who have worked with us over the 
year - your guidance and support is the foundation on which we will continue to grow and deliver 
exceptional community services. 

Garry Bailey JP
Chairman
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Chief Executive Officers 
Report

The cornerstone of Yaandina’s operating 
philosophy is integrity, respect, team 
work, client focus, continuous improve-
ment and innovation. We believe that 
by demonstrating these values we not 
only deliver a premium, focussed service 
to the community, it also makes sound 
business sense.

Yaandina is a passionate, dedicated, community 
focussed organisation who is staffed by passionate 
and dedicated employees. It is through our shared 
values and innovation that we seek to continually 
improve our services and delivery them to our 
Pilbara based communities.

Our successes throughout 2013 are a testament 
to the calibre of our staff and their drive to 
continually improve our service delivery to the 
community. 

Our success in 2013 have included the completion 
of the Pilbara Drug and Alcohol Rehabilitation 
Facility (PDARF) which will become operational in 
early 2014; the turning of the sod for the beginning 
of the Frail Aged Care Hostel; the completion of 
the Yaandina Roebourne Youth Centre and the 
subsequent Open Day and the reinstatement of 
the Roebourne Reference Group to reinvigorate 
our community engagement. 

I am very proud of the achievements we have 
made in 2013. Big capital projects such as the 
Pilbara Drug & Alcohol Rehabilitation Facility 
can be fraught with risks, unforeseen issues and 
delays. Seeing them completed and operational is 
truly satisfying and an incredible achievement for 
Yaandina’s management team, staff and Board. 

As we move forward into 2014 Yaandina will 
continue to focus on continuing to improve and 

deliver diverse, professional, quality community 
services to Roebourne and the larger Pilbara 
region. To achieve this Yaandina will continue 
to develop and increase its organisational and 
administrative capacity.  

We will focus on investing in our staff through 
the provision of training and professional 
development; measuring and evaluating the 
efficiency, effectiveness and impact of all of 
our services to better understand how we may 
continue to improve them; work collaboratively 
with our clients and the community to better 
determine their needs and aspirations and invest 
in information technology and equipment to 
support our goals.

The Annual Report is also the opportunity for me 
to express my sincere and heartfelt thanks to all 
the management and staff of Yaandina for their 
support, hard work and inspiration.  Thank you also 
to the Committee of Governance for their advice, 
wisdom and support, and for their stewardship and 
safe keeping of Yaandina for the community.

You will find more detailed information about 
Yaandina’s facilities and services further on in this 
Annual Report and on our new website at www.
yaandina.org.au. 

Veronica Rodenburg
Chief Executive Officer
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Our Identity

The Yaandina Family 
Centre is a story of success  

It is the story of a community of likeminded, 
caring individuals and souls – nurses from a 
local hospital, nuns from a local order and 
likeminded community volunteers who took it 
upon themselves to care for children in need.

As needs and times changed, this small, caring, 
band of individuals transitioned into a not for 
profit organisation, and the story developed a 
few new chapters.

Since it first opened its doors in 1975, 38 
years ago, Yaandina has operated under many 
different delivery models with reforms being 
driven by the changing landscape of the 
community services sector, the public sector, 
the not for profit sector and cross-sector 
partnerships. 

Throughout these changes their focus at all 
times has been on delivering a community 
service.  

Today Yaandina is a multi-functional, multi-
funded organisation from its small base in 
Roebourne, in the north-west of Western 
Australia, who continue to focus on delivering 
a quality community service.
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A Snapshot

A snapshot of statistics

• Yaandina employs an average of 52 
fulltime employees at any one time. This 
is set to increase when new capital works 
are complete and new services come 
online; 

• There are five administrative staff - four in 
the head office in Roebourne and one at 
the Youth Centre; 

• Administrative staff are responsible for 
over 11 business areas that facilitate 16 
different programs; 

• There are 46 funding and service contracts 
that generate over 100 reports each year; 

• There are over 2,000 clientelle registered 
on the Yaandina database.
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Committee of Governance

Chairperson: Garry Bailey JP

Vice Chairperson: Ruth Ellis

Chief Executive Officer: Veronica Rodenburg

Treasurer: Vacant

Secretary: Vikki Bull

Member: Fiona White-Hartig

Member: Ross Humphries

Member: Catherine Wall

Member: Erica Prosser

Member: Gareth Galloway

Member: Les Andrews

The role of the Yaandina committee of Governance is to set the strategic direction, 
risk identification and mitigation, financial stability and the overall success and 
sustainability of the organisation. A total of 13 people sit on the Yaandina Committee 
of Governance. 

Members are drawn from the local community and for their experience and skills to 
assist in guiding Yaandina through ongoing growth and success.
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Senior Management 
Group

Veronica Rodenburg
Chief Executive Officer

Jeff Taylor
GM, PDARF

Claire Forwell
Executive Assistant

Kim Turton
GM, Community Care

Larry Softley
Operations Manager
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• The completion of the 
Pilbara Drug & Alcohol 
Rehabilitation Facility 
(PDARF) which will be 
operational in early 2014; 

•  The turning of the sod 
early in 2013 to signfy the 
commencement of the New 
Frail Aged Care hostel; 

•  The completion and 
subsequent Open Day of the 
Yaandina Roebourne Youth 
Centre; and 

•  The reinstating of the 
Roebourne Reference Group 
to reinvigorate community 
engagement. 

The Year in Review
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Organisational
Structure

Yaandina Family Centre Inc.
Governance Committee

Chief Executive Officer

Executive      
Assistant    

Administration 
Services 

Staffing 
Services

Financial 
Services

Facilities & 
Maintenance 

Manager

Operations 
Managers

General Manager

Child, Youth & Family

• Karratha Youth

• Roebourne Youth

• Family Support

• Community Development

• Child Sexual Assault Team

• Child Care

• HACC

• Residential Aged Care

• Community Aged Care 
Packages

• Sobering Up Shelter

• Mingga Patrol

Drug and Alcohol 
Rehabilitation Facility

General Manager

Aged and Community Care
General Manager

PDARF
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Services

Yaandina continues to serve 
people of all ages, from the 
very young to the very old and 
everyone in between.

Starting with the young ones…

Yaandina Child Care 
Centre 
Meeting a pressing need, Yaandina provides long 
day care for up to 26 children – aged from babies 
to five years of age.

For more than 25 years the Yaandina Child Care 
Centre has been providing best practice services 
to Aboriginal and Non Aboriginal children of 
Roebourne, Karratha, Wickham and Point Samson. 

The relatively new Early Years Learning Framework 
is the central guide for Nicole Buckland the centre 
manager and her staff as they develop the many 
and varied skills children need to make a happy 
and successful start at school when the time 
comes.

Yaandina is proud of its continued commitment 
to improvement in child care services despite 
the challenges of being geographically 
remote. Children have continued to enjoy the 
improvements in facilities, with the shaded babies 
garden which is safe and popular on hot days; and 
new play equipment and a roofed outdoor area in 
the front yard. 

Parents contribute to the costs of having their 
children at the Centre, which is primarily funded 
through the Commonwealth Department of 
Education, Employment and Work Place Relations 
- Multipurpose Aboriginal Children’s Services 
(MACS). We are grateful for MACS’ continuing 
support of this vital program.
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Services

Parents and Learning 
Program
Further support for pre-schoolers – and young 
schoolchildren – is provided by our Parents and 
Learning Program (PaL), a program entirely funded by 
the generous contribution of RioTinto.

This vital initiative builds capacity in Aboriginal 
communities by supporting parents to participate in 
their children’s learning and to develop their early 
literacy skills. The program assists up to 20 families at 
one time.

Families also learn to help their children grow in 
confidence, develop a desire to do well and an 
expectation that learning (and school) will be fun! 

Yaandina Family Support
Our commitment to families 
extends way beyond the early 
years…..
The Yaandina Family Support team works alongside 
Roebourne’s most vulnerable families, particularly 
those with children.

They are supported with information, advice, 
advocacy, budgeting, parenting, and providing 
referrals and practical supports like transport.  

The Family Support team deliver a number of projects 
and programs under its umbrella, all working closely 
in partnership with other community organisations.

This not only strengthens the capacity of individuals 
and families to improve and manage their lives, but 
also fosters community solidarity.
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Services

Other notable programs and achievements include:
• Safe Children Make Stronger Children - a protective behaviours awareness and education 

program for school aged children, parents and the community in general.

• Remote Area Strategy – a disability support program that provides support to families and 
individuals who are disabled or have a disabled family member. It includes connecting families with 
Disability Services and educational supports.

• Parents and Learning Program – an early literacy program for children aged 4 and 5 and their 
families. 

• Emergency Relief – providing struggling families with food vouchers and gas bottles.

• Child Restraint Loan Scheme – car seats are available to the community on a loan basis.

• Aboriginal Liaison – weekly Aboriginal liaison services are provided to Yandina’s residential aged care 
hostel for language and cultural support for residents and health professionals. 

When extra help is needed …

Children Sexual Assault Therapeutic Service
This service which began in January 2006 is funded by the Department of Child Protection.  The service 
provides counselling and assists families, adults, children and young people to deal with the harms of 
trauma, guilt, pain, fear and other damaging personal and interpersonal impacts caused by sexual, physical 
and emotional abuse.  
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Services
The service also has a role in preventing further sexual 
abuse in families by assisting individuals and families to 
develop knowledge and skills to keep themselves and, 
or, their family safe.

Assisting children and young people to learn protective 
behaviours and community education around helping 
children to stay safe links in with our Safe Children 
Makes Stronger Children protective behaviours 
Program.

Roebourne and Karratha 
Youth Services 
These services are very busy and support Roebourne’s 
and Karratha’s most vulnerable children and young 
people.  A range of after school, school holiday, 
sporting activities, special events and health promotion 
activities are facilitated throughout the year.  

Yaandina re-established Karratha Youth Services in 
2010, and the program is now strong and working well 
with its program partners 

In collaboration with the PCYC , the youth team mentor 
and support young people who are marginalised and 
struggling with extraordinary difficulties associated with 
poverty, health issues, the isolation of a remote place, 
abuse and neglect.  All activities are based in models 
that maximise educational, positive social discovery, 
leadership and healthy wellbeing principles.  We seek 
to deliver the following outcomes:  

• Enhance young people’s ability to manage their 
lives successfully and increase resilience;

• Reduce young people’s risky behaviours by 
encouraging, promoting and modelling good 
behaviours and healthy choices;

• Improve relationships with young people’s families, 
school and community; and

• Link young people into appropriate services 
that will improve their educational, training and 
employment opportunities, and assist them with 
their emotional and physical wellbeing.
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Services

Over this past few years the service has been 
developing a successful leadership program 
for young people in Roebourne.  We are most 
appreciative of the support, guidance and 
funding received from Woodside Energy for this 
program.  This work has been predominantly 
around supporting local young people to develop 
projects to work on that address behaviours 
and skills of ‘leadership’ – team work, problem 
solving, decision making, communication, 
business skills and planning.  

The outcomes for the community, together 
with the personal development and growth of 
the young people involved has been enormous.  
Participants are attending school regularly, and 
achieving more while they are at school; their 
heightened confidence and problem solving 
abilities means they are making better choices 
and thinking about their futures, and they are 
more confident to set goals and role model 
and set examples for younger children in the 
community.  

The leadership group have planned and 
implemented two major community events 
through the year and they participate in the 
facilitation of youth programs and delivering 
health programs into the school.      

 Finally, we are most grateful of the support 
of the Department of Regional Development 
and Land – Royalties for Regions, the Pilbara 
Development Commission, Shire of Roebourne 
and Lotterywest for the grants received to build 
the new Roebourne Youth Centre which is now 
operational.  

Parents and Community 
Engagement (PaCE)
The Council of Australian Governments (COAG) 
has agreed to six ambitious targets to close the 
gap between Aboriginal and non-Aboriginal 
children and young people; which includes: 

halving the gap in reading, writing and numeracy 
achievements in Aboriginal children within 
a decade and halving the gap for Aboriginal 
students in year 12 attainments or equivalent 
attainment rates by 2020.  

This project is funded by the Department of 
Education, Employment and Workplace Relations 
to support the goals of the Indigenous Education 
(Targeted Assistance) Act 2000.  The objectives of 
the Yaandina PaCE program comply with the Act 
by facilitating a number of activities that support 
Aboriginal people to improve their educational 
outcomes and opportunities. 

The program involves forming a partnership 
between Yaandina, Roebourne District High 
School and the Roebourne community to engage 
and develop skills, knowledge and attitudes 
among Aboriginal community members that will 
ultimately provide sustainable and rich futures 
for the children of the community.

A number of workshops were facilitated to 
develop skills and engage families in their 
children’s education.  An agreement was 
developed between parents and the school to 
encourage Aboriginal families to engage with the 
school, particularly around education delivery.  

Not only have the young ones 
received Yaandina’s care and 
attention …

Yaandina Home and 
Community Care 
(HACC) 
HACC provide services that are integral to the 
health and wellbeing of aged, frail and disabled 
people living in the townships of Roebourne, 
Wickham and Point Samson, and the Aboriginal 
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Services

communities of Cheeditha and Mingullatharndu.  

The program supports aged and disabled people to live independent lives and the team works closely with 
other support workers to ensure vulnerable people are safe and well cared for.  

With care provided for up to 80 people, HACC provides ‘meals on wheels’, in-home support – cleaning 
and small odd jobs, medication delivery, checks on wellbeing, transportation to medical and other 
appointments and outings.  Centre-based meals, respite and personal care are also available.  

Yaandina Frail Aged Hostel
Care and respect for our elderly folk …
The Hostel is the only residential aged care service between Geraldton and South Hedland. We currently 
have nine frail and ageing local people in residence.   

This shows the importance of the facility, funded by the Commonwealth Department of Health and Ageing 
through the national aged care benefit, and indirect non-operational funding also from the Department.

The Hostel charges minimal fees as directed by and in accordance with legislation as residents are all 
recipients of government pensions and concessions. 

The management and staff are to be congratulated for upholding the quality of care for our residents and 
for advocating always for their needs, care and safety.
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Services

Sobering Up Shelter and 
Mingga Patrol
The Shelter and Patrol was developed in response 
to the Royal Commission into Aboriginal Deaths in 
Custody and is designed to minimise risk for those 
who are affected by alcohol. 

The Shelter provides a safe haven that makes 
available 18 beds for community members over 
the age of 18 years who are intoxicated and are at 
risk of harm, or engaging in antisocial behaviour.

Clients can enjoy a comfortable bed, clean clothes 
and a good meal. Importantly, their health will be 
constantly monitored by on duty staff.

The Mingga Patrol plays a vital role in ensuring the 
safety and security of intoxicated people who may 
be at risk of harm, by transporting them to a safe 
place.  

The service aims to reduce contact between 
people and the criminal justice system (primarily 
arrest and incarceration) while addressing 
incidents of self-harm and harm to others. 

The service continues to develop strong 
collaborative relationships with the local medical 
services, Police and other community services.

Pilbara Drug and Alcohol 
Rehabilitation Service
A landmark initiative ….
Yaandina began the development of this service 
in November, 2010.  The objective of the program 
is to construct, operate and manage a 24 bed 
facility for residential treatment and rehabilitation 
of people who present with substance misuse as 
their primary problem. The service is primarily for 

Aboriginal and Torres Strait Islander people based 
in the Pilbara. 

The facility will be constructed just north of the 
Turner River on the approach to South Hedland.  
The operation of the service will be based on the 
Therapeutic Community model (TC).  

The Therapeutic Community’s approach aims to 
treat the whole person through the use of long 
term peer therapeutic support and a variety 
of additional services that relate to family 
support, education, vocational training, life skills 
development, creative and sporting pursuits, 
fitness and wellbeing, medical and mental 
health support, and post admission planning and 
support. Most residents will stay for 12 to 18 
months.        

Accommodation 
Support Program
Yaandina began this service in January, 2011.  This 
service provides accommodation and 24 hour 
support for two disabled men living in Roebourne.  
Funded by the Disabilities Commission, the 
service is very successful and is a new program for 
Roebourne. 

The men have their own home in which to live.  A 
live-in carer assists with their needs on a 24 hour 
basis.  A vehicle is also available to assist the men 
with their independence.  

It has been a great sense of achievement to see 
this service operating and a great joy to see such 
positive outcomes for the men involved – they are 
happy and wonderfully cared for and participating 
members of the community again.  
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Financials

Financial Report
Yaandina Family Centre Inc. managed an income of $18,142,727 this financial year, an increase of 
$4,493,095 on the 2012 financial year.  

Yaandina’s income sources are as follows:
• Government Funding Bodies – providing recurrent funding

• Commonwealth Department of Health and Ageing

• Commonwealth Department of Health and Ageing – Office of Aboriginal and Torres Strait Islander 
Health 

• WA Department of Health

• WA Department of Child Protection

• WA Department for Communities

• Commonwealth Department of Education, Employment and Workplace Relations 

• Department of Indigenous Affairs

• Department of Health – Drug and Alcohol Office

• Disabilities Services Commission

Government Funding Bodies – providing funding for projects and 
infrastructure:
• Commonwealth Department of Family and Community Services and Indigenous Affairs

• Commonwealth Department of Education, Employment and Workplace Relations 

• Pilbara Development Commission

• Regional Development Australian - Pilbara

• Shire of Roebourne

• Australian Department of Attorney General – Proceeds of Crime 

• Dept. Regional Development and Lands
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Financials

Client Fees
• Hostel resident fees

• HACC client fees

• Child Care fees

• Accommodation Support client fees

Non-Government Funding – providing seed and developmental 
funding and program delivery funding for programs and projects
• Woodside Energy Ltd – Pluto Project

• RioTinto

• Lottery West

• First Nations

The accounting and reporting responsibility is prepared in accordance with Australian Auditing 
Standards and as directed by the signed and sealed agreement with funding bodies for programs.  All 
financial reporting systems established by Yaandina are supervised regularly by external accountant, 
Mr Shannon Bell, Bell Chartered Accountants, and audited at the end of each financial year by an 
independent auditor – Mr Leon Stielow, ASIC registered company auditor.  

Yaandina has again earned praise from the auditor regarding 
the high standard of accounting practice.  Therefore, the audited 
reports are recommended by the Board of Governance and 
tabled.      
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